FREMONT BUDGET COMMITTEE
NON-MEETING

Fremont Town Hall
295 Main Street
Fremont, NH 03044
December 21, 2011
7 P.M.

.  NON-MEETING
Present were: Budget Committee Chair Gene Cordes, Vice Chair Charles Kimball, Greta St.
Germain (7:20 PM), School Board Representative Sharon Girardi, Heidi Carlson, Secretary Susan

Perry, and members of the public: School Board Chair lda Keane and Annmarie Scribner.

Due to lack of quorum, the Committee could not meet, but remained together briefly for discussion
and dissemination of some information.

Mr. Kimball distributed copies of ways he suggested to reduce the School District budget, to be
reviewed by the Budget Committee members and discussed at the next. meeting.

There was a review of items that were voted on previously and-Ms. Perry would double check to
make sure they are in the previous set of minutes for the December 14 meeting.

Ms. Carlson noted that the Budget Committee does take a position on non-money (but not zoning)
articles.

Ms. Carlson explained that there would be a lease purchase arrangement (for 5 years) for the fire
truck. The required vote is.a 60% (3/5) ballot vote.

A meeting was set for Tuesday, December 28, 2011 at 7 PM to review the School budget and
Warrant Articles; social service vendor payments; and remaining budget lines, including Warrant
Articles 5, 6, 7, 8, 9, 13, 14, 18, 19, and 20 (as currently numbered) in the Town Warrant.
January 4, 2012 was set aside for a meeting as well.

The Town’s projected revenue was not yet completed.

Public Hearings will be held on January 11 (Town) and 12 (School), 2012.

The session closed at 7:40 pm.

Susan Perry,
Recording Secretary



